Strategic Management of Resources

< p ’ C SI Workshop

Richmond Chapter Registration deadline: September 23, 2009
3 sessions: 8:00 A.M. — 5:00 P.M. Location: Course Content Questions?
Friday, October 2™, 2009 John Tyler Community College Call or e-mail the Instructor:
Saturday, October 39 2009 Chester Center lvana Perkinson
Saturday, October 10", 2009 Bird Hall Phone: (804) 652-6453
Room B124 Email: perkinsi@wyeth.com

Strategic Management of Resources

Explore the relationship of existing and emerging processes and technologies to manufacturing
strategy and supply chain-related functions. The course addresses three main topics: aligning
resources with the strategic plan, configuring and integrating operating processes to support the
strategic plan, and implementing change. Topics include:

v Competitive Market Issues v Configuring and Integrating Internal
v’ Choices Affecting Facilities, Supply Chain, Information Processes
Technology, and Organizational Design 4 Evaluating and Managing Projects.

PU rpose Workshops are arranged by the Chapter, based upon surveys and feedback from the local

membership. They are intended to help in honing industry-related skills, aid in self- development, and

enhance career opportunities. By participating in Workshops, individuals are also preparing for APICS

Certifications such as Certified in Production Inventory Management (CPIM) and Certified in Integrated

Resources (CIRM). This material is best suited to people with either academic or on-the-job

experience. They are not introductory workshops and are intended for people with some background

in Production and Inventory Control.

CPIM Workshops are now offered in cooperation with the Community College Workforce Alliance

Reg Istration (CCWA) a joint partnership between J. Sargeant Reynolds and John Tyler Community Colleges.
For registration, payment and other administrative course details please either
Payment Contact CCWA's Open Enrollment Training Specialist Sandy Jones at (804) 523.2292
The course number is BUSC 2127-01A (Registration # 74622) /
Other or visit their online catalog and registration site at: http://www.ccwa.vccs.edu
Policies Type APICS in the “Find a Class” field and hit “Go” Community College

Workforce Alliance

Cost: $375 for APICS members (must give APICS ID); $450 for non-members

Your registration includes a Participant workbook and sample test questions. Other CPIM module
study materials may be ordered directly from the National APICS bookstore.

Reminder: Our next scheduled CPIM module workshops are:

> Basics of Supply Chain Management, February 5", 6" and 13", 2010
> Master Planning of Resources, March 19", March 20", and March 27%, 2010
> Detailed Scheduling & Planning, May 14™, 15", and 22", 2010




	Cancellation

